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Dear Ms. Sandra Howard and Members of the Leon County Community Remembrance 

Project, 

Thank you for submitting your Proposal of Interest. We greatly appreciate the time you 

took to organize with other supporters, discuss answers to our questions, and translate 

your vision into words.  

After reviewing your proposal, our team has decided that we would like to move 

forward with supporting your coalition’s historical marker project. We also look 

forward to supporting your coalition’s facilitation of related public education and 

engagement activities including the high school essay contest and the marker unveiling 

ceremony.  

Moving forward we ask that you continue to review the General Guidelines document 

previously forwarded to you. To ensure the most quality facilitation of your project, 

please refer to the Appendix E: “Step-by-Step Checklist” in the General Guidelines 

that outlines many of the steps we believe are critical to successfully installing historical 

markers. More importantly, we believe these steps are critical to successfully using 

historical marker installation as a framework for facilitating public conversation about 

healing from legacies of racial violence.  

Historical Marker Project 

Proposal Acceptance 
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To track your progress and your needs, we will ask you to submit documents to us at 

different points during the course of this collaborative effort. In addition to the checklist, 

please review the table of “Expected Check-In Documents” below that we expect to 

receive from you. If your coalition commits to observing the checklist steps and 

providing these deliverables, please indicate your commitment in your reply email. 

If you are unable to make that commitment, please let us know that in your reply, or if 

you have questions or concerns, please indicate those in your reply email.  

We are excited to work with you, and again, we greatly appreciate your willingness to 

serve your community in this capacity.     

Sincerely, 

EJI Community Remembrance Project Team 

 

Expected Check-In Documents 
 

Deliverable Item Description Submission Date 

Meeting 
Summaries 

Summaries of coalition conference calls and 
meetings. Summaries can include detailed 
meeting minutes or notes or summary 
emails.  

Rotating basis 
 
At earliest convenience 
following each meeting  

Photos and 
Design Plans 

Photos of sites the coalition is considering 
for marker installation. Design plans, 
sketches, artwork related to proposed 
installation site features  

Once available 
 
Prior to coalition’s final 
selection  

Installation 
Authorization  

Letter/Email signed by property owner 
indicating authorization of marker installation 

Once available 

Promotional 
Materials 

Samples of documents created for 
promotional purposes (i.e. essay 
competition; public education events; 
unveiling ceremony, etc.). See Media 
addendum on page 3. 

2-3 days prior to printing 
and/or electronic 
distribution 

Essay Invitees Names of public schools and staff invited for 
participation in the essay competition 

Once available 

Unveiling 
Ceremony 
Program  

Draft of Unveiling Ceremony program 
featuring date, location, presenters/role 
players. *Edits to program can be submitted 
as they emerge 

Initial draft submitted at 
least one month prior to 
proposed Unveiling 
Ceremony date 

Miscellaneous 
Items 

Any other documents that reflect details 
related to decisions coalition members 
would like EJI staff to review 

Once available  
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Considerations When Considering Media Engagement (e.g. Press Releases, etc.) 

EJI recognizes that coalition members will have varying experiences with media 
engagement and interest in using certain media approaches, such as press releases 
and/or radio announcements. EJI ultimately leaves media-related decisions up to our 
partnering coalitions in terms of how they may want to engage media when planning 
events. EJI does, however, encourage coalitions to consider some of the risks and 
rewards of using traditional press releases for outreach, and we offer possible 
alternative strategies to consider. 
 
One consideration EJI offers related particularly to press releases is that it can be 
challenging to determine the reliability of local news outlets to appropriately respond to 
the press release and appropriately convey the narrative importance around the local 
event being promoted. Pre-event press releases are also potentially challenging 
because they can generate counter-narratives and controversial headlines that the 
coalition would then have to manage. While EJI will help support each coalition's 
decision to decide how they will engage with media, we have seen multiple examples of 
challenging media engagements that did not serve the coalition's interests, but rather 
generated additional effort to manage the counter-narratives that emerged and led to 
provocation, rather than invitation, in the community. 
 
That said, EJI has seen repeated successes using press releases written after a public 
ceremony event has already occurred, so that the press release reports on the positive 
outcomes of the event and relays descriptions about what the event meant for 
community members who participated. Post-event press reports can be particularly 
advantageous and effective because they can better control the narrative surrounding 
the event, and often serve to alleviate concerns raised when people hear that a local 
event related to racial injustice is happening. We often hear from varying members of 
communities that they are concerned that openly discussing these kinds of racial 
injustices could incite violent or threatening protest, which creates fear and uncertainty 
about participating in the conversation. However, when groups do host events that are 
positive and engaging, and are then able to document the event through the press 
afterwards, sharing about the meaningful and peaceful engagement and long-term 
goals of the project, it does a lot to quell those kinds of concerns, as well as generate 
future interest in the ongoing work of the community remembrance project.  
 
Likewise, we also encourage coalitions to spread the word for events through strategic 
invitations to local organizations, churches and faith-based communities, or community 
groups that might be willing to make announcements about the events to their 
congregations or organization members, and who might be the best suited to help 
continue the conversation for future engagement as awareness increases about the 
project.  
 
In close, EJI wants to encourage our coalition partners to pursue outreach and to be 
mindful of the various ramifications of certain communication strategies. As your 
coalition determines its media approach, please let your EJI contact know to begin 
conversations about how to move forward. 


